Insert Chapter Name
FFA PROGRAM OF ACTIVITIES

CHAPTER INFORMATION

Chapter Number: TX0000
School Year: 2025-2026
Total Number of Active Members (By Grade Level):
7th: n/a 8th:n/a 9th:n/a 10th:n/a 11th: n/a 12th:n/a
Total Number of Junior Members: n/a
Total Number of Non-member Students in AFNR Courses: n/a
Number of Students Who Participate in (Previous Year):

LDE:n/a CDE:n/a SDE:n/a



CHAPTER GOALS

Chapter Goals based on Chapter Needs for the __25-26 School Year:

Goals are the foundation of your chapter's progress throughout the year. They can be large or small but need to have a purpose and plan to aid in the
success of your chapter. Choosing goals that further the knowledge and experience of your members will allow your chapter to grow and reach new

opportunities each year. Remember to set a timeline for these goals and to be flexible when working to achieve them.

GOAL DESCRIPTION STATUS (MID YEAR)

1.Strengthen Community |Build meaningful relationships with MET
local leaders, businesses, and

Connections oo . .
organizations through intentional
outreach efforts such as speaking NOT MET
engagements, volunteer projects, and
community tours of the agricultural IN PROGRESS
education program.
2.Increase Public Regular:_y rF})rom?te chaptter i X MET
accomplishments, events, and impac
Aw?r_epess of Chapter stories through social media, local
Activities news outlets, newsletters, and school NOT MET
communications to keep the
community informed and engaged. IN PROGRESS
3.Host Impactful Plan and execute events that invite MET

- community participation, such as
Commumty Events to service projects, appreciation dinners,

Showcase FFA and Ag ED | o agricultural literacy days, to NOT MET
showcase student leadership and the
value of agricultural education. IN PROGRESS




GROWING

LEADERS

BUILDING
COMMUNITIES

STRENGTHENING
AGRICULTURE

LEADERSHIP

Activities that help the individual develop
technical, human relations, and decision-making
Skills to grow leaders.

ACTIVITY TITLE:
AgVocate Summit

COMMITTEE MEMBERS:

ENVIRONMENTAL

Activities conducted to preserve natural resources and
develop more environmentally responsible
individuals.

ACTIVITY TITLE:
Green Thumb Guardians

COMMITTEE MEMBERS:

SUPPORT GROUP

Activities were conducted to develop and maintain
positive relations among FFA, parents, and
community leaders interested in supporting

agricultural education.

ACTIVITY TITLE:
Parents for Progress

COMMITTEE MEMBERS:

HEALTHY LIFESTYLE

Activities that promote the well-being of students'’
mental or physical well-being in achieving the whole
person's positive evolution.

ACTIVITY TITLE:
Fit for the Farm Challenge

COMMITTEE MEMBERS:

HUMAN RESOURCES

Activities conducted to improve the welfare and
well-being of members and citizens of the community.

ACTIVITY TITLE: Hands & Hearts:
FFA + Habitat Build Day

COMMITTEE MEMBERS:

CHAPTER RECRUITMENT

Activities conducted to increase agricultural
education enrollment and FFA membership and
encourage greater participation.

ACTIVITY TITLE:
Bring a Friend Week

COMMITTEE MEMBERS:




SCHOLARSHIP

Activities that develop a positive attitude toward
lifelong learning experiences.

ACTIVITY TITLE:
Scholar Soil: Growing GPA

COMMITTEE MEMBERS:

CITIZENSHIP

Activities conducted to encourage members to become
active, involved citizens of their school, community,
and country.

ACTIVITY TITLE:
Blue & Gold Give Back

COMMITTEE MEMBERS:

SAFETY

Activities that enhance safety in the community.
Activities may be related to physical or mental
health, including awareness campaigns or safety
demonstrations.

ACTIVITY TITLE:
Safe & Sound Ag Week

COMMITTEE MEMBERS:

PERSONAL GROWTH

Activities conducted to improve members' identity and
self-awareness. These activities should reflect
members’ unique talents and potential by reinforcing
their human and employability skills. The activities
should enhance members' quality of life and contribute
to their life goals and development.

ACTIVITY TITLE:
Grow with Grit Series

COMMITTEE MEMBERS:

STAKEHOLDER ENGAGEMENT

Activities are conducted to develop teamwork and
cooperation between the local chapter and local
stakeholders such as Farm Bureau, Chamber of

Commerce, PTO, fair boards, advisory committees,
young farmers, or commodity groups. (May not

include boosters or alumni)

ACTIVITY TITLE:
AgConnect Luncheon

COMMITTEE MEMBERS:

AGRICULTURAL ADVOCACY

Activities conducted to articulate and promote
agricultural programs, practices, policies, and/or
education elicit action.

ACTIVITY TITLE:
Ag in 60 Seconds: MythBusting
Mondays

COMMITTEE MEMBERS:

CAREER SUCCESS

Activities that promote student involvement and
growth through agriculture-related experiences and
entrepreneurship and promote career
readiness.

ECONOMIC DEVELOPMENT

Activities conducted to improve the economic welfare
of the community—entrepreneurship of members,
community tourism, historic preservation, and
community relations.

AGRICULTURAL LITERACY

Activities that help consumers become better
informed about the production, distribution, and
daily impact of food, fiber, and fuel.




ACTIVITY TITLE: ACTIVITY TITLE: ACTIVITY TITLE:
Ag Pathways Day FFA Farmers Market Ag Literacy Month

COMMITTEE MEMBERS:
COMMITTEE MEMBERS: COMMITTEE MEMBERS:




PROGRAM OF ACTIVITIES PLAN

ACTIVITY TITLE: AgVocate Summit

Description: The AGVOCATE Summit is a student-led leadership training designed to equip FFA members with
the tools to advocate for agriculture. Through workshops, guest speakers, and hands-on activities, members
build communication skills, develop confidence, and learn how to effectively share the story of agriculture in
their communities and beyond.

POA DIVISION: Growing Leaders QUALITY STANDARD(S): Leadership
COMMITTEE CHAIR: COMMITTEE MEMBERS:
TARGET COMPLETION DATE: December 2, 2025 | ESTIMATED BUDGET: $140 ESTIMATED INCOME: N/A

SMART GOAL #1: By November 15, host the AGVOCATE Summit with at least 50 FFA members in attendance
representing a minimum of 5 different chapters..

SMART GOAL #2:By December 1, have 100% of summit participants complete a post-event reflection showing at least a
20% increase in their confidence to advocate for agriculture based on a pre- and post-survey.

SMART GOAL #3: By the end of the spring semester, have at least 75% of summit participants lead or assist in one
agriculture advocacy activity (e.g., social media campaign, school presentation, or community outreach) and document
their efforts in a shared portfolio.

ACTIVITY OUTCOME:




ACTIVITY TITLE: Fit For The Farm Challenge

Description: Fit for the Farm Challenge is a six-week wellness initiative that encourages members to prioritize
physical and mental health through weekly challenges, fitness tracking, and educational tips. The program
promotes sustainable, healthy habits tailored for agricultural lifestyles.

POA DIVISION: Growing Leaders QUALITY STANDARD(S): Healthy Lifestyle

COMMITTEE CHAIR: COMMITTEE MEMBERS:

TARGET COMPLETION DATE: November 15, ESTIMATED BUDGET: $0 ESTIMATED INCOME: N/A
2025

SMART GOAL #1: Launch the challenge by October 1 with at least 30 participants, each setting personal fitness or
wellness goals tracked through weekly check-ins.

SMART GOAL #2: By the end of the 6-week challenge, at least 85% of participants will report improvement in one area
of health (e.g., physical activity, sleep, hydration, stress management) via a final survey.

SMART GOAL #3: Host a celebration event by November 15 recognizing all participants and awarding at least 3
individuals or teams who demonstrated significant growth or engagement during the challenge.

ACTIVITY OUTCOME:




ACTIVITY TITLE: Scholar Soil: Growing GPA

Description: Scholar Soil: Growing GPA is an academic mentorship and resource-sharing initiative that
encourages scholastic achievement among FFA members. It includes peer tutoring, study hall sessions, goal
setting, and recognition for academic improvement and excellence.

POA DIVISION: Growing Leaders

QUALITY STANDARD(S): Scholarship

COMMITTEE CHAIR:

COMMITTEE MEMBERS:

TARGET COMPLETION DATE: December 15,
2025

ESTIMATED BUDGET: $50

ESTIMATED INCOME: N/A

SMART GOAL #1:By the end of the fall semester, provide 12 weekly study hall sessions with an average attendance of
10 members and offer at least 3 academic skill workshops.

SMART GOAL #2: Increase the GPA of at least 60% of participating members by a minimum of 0.5 points by the end of
the academic year, measured through report card submissions.

SMART GOAL #3: Recognize at least 10 members who achieve a semester GPA of 3.5 or higher at the annual FFA

banquet or through chapter social media by May 15.

ACTIVITY OUTCOME:




ACTIVITY TITLE: Grow With Grit Series

Description: Grow with Grit is a character development program that cultivates resilience, responsibility, and

self-motivation. Through journaling, workshops, and goal-setting challenges, members explore personal values,
overcome obstacles, and build habits for long-term success.

POA DIVISION: Growing Leaders QUALITY STANDARD(S): Personal Growth
COMMITTEE CHAIR: COMMITTEE MEMBERS:
TARGET COMPLETION DATE: May 1, 2025 ESTIMATED BUDGET: $210 ESTIMATED INCOME: N/A

SMART GOAL #1: By January 15, launch the Grow with Grit program with 25 members enrolled in a semester-long
personal growth journey that includes bi-weekly reflection prompts.

SMART GOAL #2: Have 90% of participants complete at least 5 out of 6 monthly challenges focused on grit-related skills
like perseverance, self-control, and accountability by May 1.

SMART GOAL #3: By the end of the school year, collect at least 20 personal growth testimonials from participants
highlighting how the program helped them overcome a challenge or improve a habit.

ACTIVITY OUTCOME:




ACTIVITY TITLE: AG Pathways Day

Description: Ag Pathways Day is an interactive event that introduces students to the agriculture courses,
certifications, and FFA opportunities available on campus.

POA DIVISION: Growing Leaders

QUALITY STANDARD(S): Career Success

COMMITTEE CHAIR:

COMMITTEE MEMBERS:

TARGET COMPLETION DATE: October 24, 2025

ESTIMATED BUDGET: $100

ESTIMATED INCOME: N/A

SMART GOAL #1:

By September 30th, the student planning team will recruit and train at least 10 FFA members to lead interactive stations
that showcase different ag courses and career pathways.

SMART GOAL #2:

During Ag Pathways Day, student leaders will collect feedback from at least 75% of participants using a short survey to
evaluate which pathways and presentations were most engaging.

SMART GOAL #3:

By the end of the event, student leaders will ensure that 100% of attendees receive a handout or digital guide outlining

available ag classes, FFA opportunities, and SAE options for the upcoming school year.

ACTIVITY OUTCOME:




ACTIVITY TITLE: Green Thumb Guardians

Description: Green Thumb Guardians is a chapter initiative focused on creating a sustainable community
garden while teaching residents valuable gardening and environmental practices. FFA members host workshops
on composting, soil health, native plants, and water conservation to promote sustainable living.

POA DIVISION: Building Communities QUALITY STANDARD(S): Environmental
COMMITTEE CHAIR: COMMITTEE MEMBERS:
TARGET COMPLETION DATE: March 2026 ESTIMATED BUDGET: $500 ESTIMATED INCOME: N/A

SMART GOAL #1:
By November 2025, FFA members will organize and host at least 3 community workshops focused on sustainable
gardening practices, reaching a minimum of 50 participants total.

SMART GOAL #2:
By January 2026, the student team will secure at least 3 community partnerships (e.g., local businesses, Master
Gardeners, or city departments) to support the planning, building, and maintenance of the community garden.

SMART GOAL #3:

By March 2026, FFA members will design, build, and plant a fully functional community garden with at least 6 raised beds,
engaging at least 25 volunteers in the process.

ACTIVITY OUTCOME:




ACTIVITY TITLE: Hands and Hearts: FFA + Habitat Build Day

Description: Hands and Hearts is a collaborative community service project between the FFA chapter and
Habitat for Humanity. Members participate in a one-day home build or improvement project, contributing labor
and support to help provide safe, affordable housing to families in need, while learning the value of service,

teamwork, and compassion.

POA DIVISION: Building Communities

QUALITY STANDARD(S): Human Resources

COMMITTEE CHAIR:

COMMITTEE MEMBERS:

TARGET COMPLETION DATE: November 20,
2025

ESTIMATED BUDGET: $0

ESTIMATED INCOME: N/A

SMART GOAL #1: Partner with Habitat for Humanity by October 1 to schedule a Build Day with at least 20 FFA members

participating in @ minimum of 6 hours of service.

SMART GOAL #2: Provide pre-event safety and skill training to 100% of volunteers at least one week prior to the build

to ensure readiness and safe participation.

SMART GOAL #3: Document and share the event through chapter social media and local media outlets by one week
after the Build Day, reaching a minimum of 500 community members to raise awareness about housing needs and FFA's

service efforts

ACTIVITY OUTCOME:




ACTIVITY TITLE: Blue And Gold Give Back

Description: Blue and Gold Give Back is a chapter-wide volunteer event where FFA members come together
to clean and beautify a local community park. Through trash pickup, planting flowers, and repairing park
facilities, members demonstrate their commitment to civic responsibility and improve a public space for all

residents to enjoy.

POA DIVISION: Building Communities

QUALITY STANDARD(S): Citizenship

COMMITTEE CHAIR:

COMMITTEE MEMBERS:

TARGET COMPLETION DATE: May 1

ESTIMATED BUDGET: $80

ESTIMATED INCOME: N/A

SMART GOAL #1: Mobilize at least 60% of active chapter members to participate in the community park clean-up event
on April 15, contributing a minimum of 4 hours each to service activities.

SMART GOAL #2: Collect and properly dispose of at least 200 pounds of litter and plant a minimum of 50 flowers or
shrubs during the event to enhance the park’s appearance by the end of the day.

SMART GOAL #3: Document the event through photos and testimonials, then share a post-event report with local media
and chapter social platforms within one week, reaching at least 500 community members to raise awareness of FFA’s role

in civic engagement.

ACTIVITY OUTCOME:




ACTIVITY TITLE: AgConnect Luncheon

Description: AgConnect Luncheon is a networking event that brings together FFA members and local business leaders
to build relationships and strengthen community ties. Students practice communication and leadership skills while
learning about career opportunities and industry trends.

POA DIVISION: Building Communities QUALITY STANDARD(S): Stakeholder Engagement
COMMITTEE CHAIR: COMMITTEE MEMBERS:
TARGET COMPLETION DATE: Feb. 20, 2026 ESTIMATED BUDGET: $200 ESTIMATED INCOME: N/A

SMART GOAL #1:
By December 2025, the student planning team will invite and confirm participation from at least 15 local businesses or
industry representatives to attend the AgConnect Luncheon.

SMART GOAL #2:
By January 2026, FFA members will complete two leadership and/or communication training sessions to prepare for
effective networking and professional conversations during the event.

SMART GOAL #3:
By February 2026, the chapter will host the AgConnect Luncheon with participation from at least 30 FFA members and 15
community stakeholders, and collect feedback from 75% of attendees to evaluate the event's impact.

ACTIVITY OUTCOME:




ACTIVITY TITLE: FFA Farmers Market

Description: The FFA Farmers Market is an event that provides a platform for members and local producers to sell
homegrown or handmade goods while promoting local agriculture. This activity strengthens the local economy and
highlights the role of agriculture in community success.

POA DIVISION: Building Communities

QUALITY STANDARD(S): Economic Development

COMMITTEE CHAIR:

COMMITTEE MEMBERS:

TARGET COMPLETION DATE: April 18, 2026

ESTIMATED BUDGET: ESTIMATED INCOME:

SMART GOAL #1:

By February 2026, FFA members will recruit at least 10 student-run and/or local vendors to participate in the Farmers
Market, offering a variety of ag-based or handmade products.

SMART GOAL #2:

By March 2026, the planning team will create and implement a marketing plan (including social media, flyers, and school

announcements) to reach at least 300 community members.

SMART GOAL #3:

By April 2026, the chapter will successfully host the Farmers Market, generating at least $1,000 in total sales across all

vendors.

ACTIVITY OUTCOME:




ACTIVITY TITLE: Parents For Progress

Description: Parents for Progress is a family engagement initiative that creates a structured support group of
parents and guardians who partner with the FFA chapter to enhance student success. Through regular
meetings, volunteer opportunities, and communication channels, this group helps organize events, recognize
student achievements, and provide emotional and logistical support during FFA activities. By involving families,
the chapter builds a stronger foundation for student growth, leadership, and retention

POA DIVISION: Strengthening Agriculture QUALITY STANDARD(S): Support Group
COMMITTEE CHAIR: COMMITTEE MEMBERS:
TARGET COMPLETION DATE: May 1, 2026 ESTIMATED BUDGET: $0 ESTIMATED INCOME: N/A

SMART GOAL #1: Establish a Parents for Progress committee of at least 10 active parent volunteers by September 30,
with defined roles such as hospitality, communications, and student support to assist with FFA chapter needs throughout
the year.

SMART GOAL #2: Host a minimum of four parent-led support events or initiatives (e.g., banquet planning, contest
send-offs, appreciation meals) by May 1, with at least two of those events directly supporting students during high-stress
times like contest season or convention.

SMART GOAL #3: Distribute a quarterly “Parents for Progress Newsletter” or update, starting by October 15, to keep
families informed and involved, achieving an email open rate of 60% or higher each quarter.

ACTIVITY OUTCOME:




ACTIVITY TITLE: Bring A Friend Week

Description: Bring a Friend Week is a student-led membership drive designed to grow the FFA chapter by
encouraging current members to personally invite non-members to experience FFA. With themed days,
engaging activities, and peer-led outreach, the week helps students discover the value of FFA through
friendship, fun, and firsthand involvement. It empowers members to be ambassadors for the organization while
making new students feel welcome and excited to join.

POA DIVISION: Strengthening Agriculture QUALITY STANDARD(S): Chapter Recruitment
COMMITTEE CHAIR: COMMITTEE MEMBERS:
TARGET COMPLETION DATE: November 5, 2025 | ESTIMATED BUDGET: $45 ESTIMATED INCOME: N/A

SMART GOAL #1: Have at least 75% of active FFA members bring at least one non-member friend to a designated Bring
a Friend Week event or meeting by October 11, to increase exposure and peer-led recruitment.

SMART GOAL #2: Track and follow up with all guests who attend during the week and convert at least 20% of them into
dues-paid members by November 1 by providing personalized invitations, membership info, and incentives.

SMART GOAL #3: Collect feedback from at least 85% of guests and hosts through a short exit survey by the end of the
week to evaluate the effectiveness of the experience and identify improvements for future recruitment efforts.

ACTIVITY OUTCOME:




ACTIVITY TITLE: Safe and Sound Ag Week

Description: Safe and Sound Ag Week is a week-long safety awareness campaign focused on promoting safe
practices in agricultural settings. Through hands-on demonstrations, guest speakers, interactive booths, and
daily safety tips, the initiative educates students and the broader school community about the importance of
accident prevention, equipment safety, animal handling, and mental wellness in agriculture. The event
reinforces FFA’s commitment to protecting the health and well-being of those working in and around agriculture.

POA DIVISION: Strengthening Agriculture QUALITY STANDARD(S): Safety
COMMITTEE CHAIR: COMMITTEE MEMBERS:
TARGET COMPLETION DATE: March 15, 2026 ESTIMATED BUDGET: ESTIMATED INCOME: N/A

SMART GOAL #1: Host five themed safety seminars (one per school day) during Safe and Sound Ag Week by March 7,
covering topics such as tractor safety, chemical handling, livestock safety, PPE use, and mental wellness—engaging at
least 200 students in total across all events.

SMART GOAL #2: Invite and secure at least three expert speakers or partners (e.g., Extension agents, EMTs, ag
mechanics professionals) by February 15 to conduct demonstrations or workshops during the week.

SMART GOAL #3: Administer a pre- and post-event safety knowledge quiz to all participants and achieve a minimum
30% increase in correct responses by the end of the week, demonstrating measurable learning impact.

ACTIVITY OUTCOME:




ACTIVITY TITLE: Ag In 60 Seconds: MythBusting Mondays

Description: Each Monday for 10 weeks, FFA members create and post 60-second videos on social media
that tackle common agricultural myths (e.g., GMOs, animal welfare, water usage). The campaign includes
collaboration with local experts and ag teachers to ensure accuracy. Videos are also shared with middle school

classrooms and community partners.

POA DIVISION: Strengthening Agriculture

QUALITY STANDARD(S): Agricultural Advocacy

COMMITTEE CHAIR:

COMMITTEE MEMBERS:

TARGET COMPLETION DATE:

ESTIMATED BUDGET: ESTIMATED INCOME:

SMART GOAL #1: By the end of the 10-week campaign, publish 10 educational videos reaching a minimum combined

viewership of 5,000 across all social media platforms.

SMART GOAL #2:Receive feedback from at least 3 agricultural professionals to verify the accuracy of each video prior to

posting.

SMART GOAL #3: Increase chapter social media following by 20% and engagement (likes, comments, shares) by 30%

by the final week of the campaign.

ACTIVITY OUTCOME:




ACTIVITY TITLE: Ag Literacy Month

Description: Ag Literacy Month is a chapter-led initiative dedicated to educating students and the
community about the importance of agriculture. Through classroom presentations, interactive displays,
farm-to-table activities, and social media outreach, FFA members help connect people to the origin of their
food, fiber, and fuel while promoting accurate, positive messages about the agriculture industry.

POA DIVISION: Strengthening Agriculture

QUALITY STANDARD(S): Agricultural Literacy

COMMITTEE CHAIR:

COMMITTEE MEMBERS:

TARGET COMPLETION DATE: March 31, 2026

ESTIMATED BUDGET: $45

ESTIMATED INCOME: N/A

SMART GOAL #1: Deliver at least 10 ag literacy presentations or activities in local elementary and middle schools during
Ag Literacy Month, reaching a minimum of 300 students by March 31.

SMART GOAL #2: Develop and distribute one ag-focused social media campaign each week during the month, achieving
at least 2,000 total impressions across chapter platforms by month’s end.

SMART GOAL #3: Engage at least 25 FFA members in planning and executing Ag Literacy Month events, and collect
feedback from at least 75% of participating schools or students to evaluate impact and identify areas for improvement.

ACTIVITY OUTCOME:




